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Outcomes for 
pupils

Personal 
development, 
behaviour and 

welfare

Leadership 
and 

management

Teaching, 
learning and 
assessment

Communication
New PM and 
Obs system

Establish  new 
roles

Focus on 
teaching 

standards

High impact 
lesson starts.

Interim 
assessments

Times tables

Spellings Build on results

Path

Community 
patrons

British values



Outcomes 
for pupils.

Increase spelling 
levels 

throughout the 
school

Prioritse
confidence of 

high frequency 
words.

More specific 
homework focus. 

Increase times 
tables levels 

throughout the 
school

ICT provision for 
UKS2

Regular practise

Develop reading 

Increase reading 
stamina

Improve phonics 
in EYFS and Y1



Personal 
development

behaviour
and welfare. 

Community 
Path

Encourage 
use

Grand 
opening

Community 
Patrons

Contact local 
organisations

Teambuilding 
events led by 

patrons

British values

Ensure 
coverage in all 

year groups

Outcomes 
displayed



Leadership 
and 

management

New PM and 
Obs system

PM in 
September 
for all staff

Obs data to 
be uploaded

Establish new 
roles.

Mentors Training

Communication

Curriculum 
committe

Informing all 
stakeholders



Teaching, 
learning and 
assessment.

Interim 
assessments

Training on 
how to use new 

framewroks

Moderation to 
ensure accuracy

Teaching 
standards

PM to focus on 
teacher 

standards

Observations to 
focus on 

standards.

High impact 
lessons starters

Share good 
practise

Lesson obs


