.

/' Ludgvan Y
Teaching, \ Personal
learning and SC [ ] 001 development, /

assessment behaviour and
welfare

Leadership

and
management

New PM and
Obs system Establish new
roles



Outcomes

for pupils.
Increase spelling Increase times
levels tables levels Develonb readin
throughout the throughout the P 5

school school

rio

confid of M f ICT provision for Reeular practise Increase rea ding Improve phonics

high frequency homewor k focus. UKS2 & P stamina in EYFS and Y1
word






Leadership
and
management

New PM and Establish new

Communication
Obs system roles.
PM in
Obs data to .. Curriculum Informing all
Beptomiber be uploaded GRS UG committe stakeholders

for all staff






